Project Proposal Template I494
Project Title:

Team Members:
1. Names

2. Skills

3. Cognates

4. Why each team member cares about this project

Problem Statement:

1. What is the problem that you want to solve
· What group of people are going to benefit from your solution

2. Why is this an important problem
· Why is it better than existing technologies

· Why would a business buy this solution
· What good things will come from your solution; what bad things won’t happen as a result of your solution.

Project Description:

1. What is your proposed solution
a. Describe your solution

b. How does your solution address the problem

c. How will you implement your solution

Technologies you want to work with:

1. Are you limited to certain technologies?

2. What are you technologies of choice?
· Platform (Windows, Linux, Apple, etc.)

· Programming Languages (ASP, JSP, PHP, Java, .NET, etc.)

· Databases (Oracle, MySQL, etc.)

· Web Server (IIS, Apache, Tomcat, etc.)

· Other devices (mobile computing, pen-based computing, RFID, etc.)

· Any other technology decisions

Client (if you have one):
1. Contact information

2. Location
Draft Project Plan

1. What project model are you going to follow?

2. Give a rough layout of your project schedule
